
      April 1, 2015 

Dear Members of Presbytery, 

I want to thank you for your service to the Lord and particularly for your active 
engagement with the many challenges we face in this time of rapid change in our 
Presbytery. 

On March 7, our Presbytery engaged in vigorous yet respectful (praise the Lord!) 
debate on finances and ultimately approved a budget that funds our mission while 
reducing the Executive Presbyter position to half-time, a move that was triggered by 
lower financial projections for the Presbytery due to the withdrawal of a number of 
congregations. 

In the course of the March 7 meeting, several questions and concerns were raised, 
which prompted us to hold a special Council meeting on March 25, in order to step 
up our efforts to deal with these and other items in the long list of challenges that we 
face. 

At that meeting, Council did the following: 

• Shared in a devotional time led by Tom Stephen on the topic of  “vocational 
holiness,” based on Eugene Peterson’s study of Jonah, and then spent significant 
time praying for the Presbytery and our congregations. 

• Discussed the processes for gracious dismissal of two congregations and the 
merger of two others, along with related issues. 

• Established a task force of members of the Personnel Committee and the 
Committee on Ministry to revise the Executive Presbyter job description, to 
evaluate Jan Armstrong as our current EP, to manage his transition to 1/2 time for 
2015, and to develop options for the EP position in 2016 and beyond.  We also 
approved Terms of Call for the 1/2 time EP position for 2015. 

• Established a task force that will report back to Council on April 29.  This task force 
will discuss the vision of the Presbytery regarding New Church Developments, 
with a focus on Mission Street Church.  The task force is to include representation 
from congregations from the northern region of the Presbytery, given the 
particular concern for possible NCD opportunities in Santa Maria and for the 
proceeds from the sale of the church property there. 
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• Evaluated the 2015 budgeting process and reestablished the Mission Budget 
Committee (which is called for in our standing rules), made up of representatives 
from each of our program committees, an ex-officio member, and our Treasurer.   
This committee will recommend the budget for 2016.  It has been noted that we 
are behind on sending money given for special offerings to General Assembly 
because of cash flow issues going back several years; it is the intention of Council, 
guided by the Mission Budget Committee, to recommend a payment plan to 
Presbytery. 

• Spent time discussing possible nominees for moderator, committees, and other 
leadership positions. 

The Council will meet again on April 29 to follow up on these and other issues.  
Meanwhile, I ask that you pray for the Council and for our Presbytery.  I invite you to 
offer yourselves and others for service to our Presbytery, specifically by participating in 
our upcoming mission study and by serving on our committees.   

While our committees have become more essential as our staff grows smaller, they 
have been depleted as congregations have departed the PC(USA).  We will be 
electing people to service on Presbytery committees at the May 16 Presbytery 
meeting. 

I ask you to help address to our challenges in two specific ways: 

Please be in prayer for the committees of the Presbytery and people that you know 
whom the Lord might be calling to serve, and contact Andy Rock to volunteer or to 
nominate others to serve on our committees:  revandyrock@gmail.com 

Please also prayerfully consider who might be called to help us study the mission of 
our Presbytery, and contact Jan Armstrong to volunteer or to nominate others to help 
with the Mission Study: jarmstrong@sbpres.org 

Please feel free to contact me or any member of Council with your questions or 
concerns.  Thank you for praying for the Presbytery and the congregations, and for 
your devotion to our Risen Lord.   May we all walk with Jesus to Calvary, and rise with 
Him come Sunday! 

 
      Because He Lives, 

      Rev. Ted Brandt 

      Chair, Presbytery Council
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